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Return to School Roadmap -  Process

Convene Multidisciplinary Committee

Sub-Committee Work:
Governance Physical Health Mental Wellness
Instruction Operations Facilities
Technology



Return to School Roadmap -  Purpose

Committee Purpose:

● Ensure the physical and social-emotional well-being of students and 
staff as we navigate the continuance of teaching and learning

● Keep the focus on eliminating the achievement gap while providing 
a rich, high-quality academic program in whatever physical 
configuration is allowed

● Optimize financial and human resources while maintaining a 
balanced budget

● Engage the entire school community in bold thinking to surmount this 
challenge

Adapted from District Strategic Plan



Return to School Roadmap -  Status

What is Known

● Classroom-based & Virtual 

Instruction

● Reconfiguration of Facilities

● Essential Protective Equipment 

(EPE)

● Ongoing Training - Monitoring

What is Unknown - Investigatable 

● Vaccine/Testing?

● Funding

● Will parents send students  to 
school?

● Student Cohort Size

● Staffing Needs
● What about students who can not 

attend?

Decisions 
based 

on  
 Public 
Health 

Guidance



Return to School 

Roadmap -  Focus

Narrowing the Focus to….

● District Steering Committee 
● Site-Specific Task Force:  

Safety & Well-Being

● Instruction Sub-Committee
● Survey Sub-Committee

Using What We Know to 
Guide the Plan…..



Site Specific Safety Task Force

Actionable Steps:

● Design and Communicate a Site Plan for Safety
● Inventory and Purchase Necessary Materials

○ Essential Protective Equipment

● Establish Social Emotional Wellness Screening Process
● Identify necessary training and ongoing monitoring
● Determine timeline for implementation 

Purpose: Ensure the 
physical and 
social-emotional 
well-being of students 
and staff as we 
navigate the 
continuance of 
teaching and learning



Instruction Sub-Committee

Actionable Steps:

● Research, evaluate and determine  instructional options 
based on student needs in alignment with Public Health

● Identify benchmark screening and progress monitoring 
● Prepare contingency plans in anticipation of Public 

Health updates/adjustments

Purpose:  Keep the 
focus on eliminating 
the achievement gap 
while providing a 
rich, high-quality 
academic program in 
whatever physical 
configuration is 
allowed



Survey Sub-Committee

Actionable Steps:

● Determine survey purpose to guide design
● Review surveys administered and response rate
● Determine timeline for survey disbursement and return 

Purpose: Engage the 
entire school 
community in bold 
thinking to surmount 
this challenge



Q&A


