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Status
Local Status of Health Pandemic

KSD Framework & Operations
Staff & Community Preparedness

 Communication Timeline
Hot Topics - FAQs

Fall 2020-21

Items for discussion

PURPOSE
● Physical and social-emotional well-being 
● Eliminating the achievement gap while providing a 

rich, high-quality academic program 
● Optimize financial and human resources 
● Bold thinking



State & Local 
Message

● Safe in-person school based on local health 
data

● Strong mask requirements for anyone in 
the school

● Physical distancing requirements & other 
adaptations

● Regular testing and dedicated contact 
tracing for outbreaks at schools

● Rigorous distance learning

Key Areas

COVID-19 activity in Marin: Today’s 
Report

Change 
from  

Yesterday

Total Confirmed Cases** 2,706 +57

Current Hospitalizations 19 +1

Tests Completed in Marin* 48,754 0



Kentfield School District 
Framework - Operations

CONNECTEDNESS

Mirror School Day within alignment of State 
Required Instructional Minutes - Daily
K: 180/3hr, 1-3: 230/3hr50min, 4-12 240/4hr

Focus on essential academic standards 
through an inquiry and integrated based 
approach - Core & Enrichments 

Embed Social Emotional strategies for the 
wellbeing of our students

Be Flexible & Ready to Transition at a given 
moment

Physical and social-emotional well-being 
Eliminating the achievement gap while providing a rich, 

high-quality academic program 
Optimize financial and human resources 

Think boldly



Staff & Community 
Preparedness

Leverage Our Learning to Evolve

- Unified Plan and Framework - 
Platforms, Time Allocation, Apps, etc.

Instructional Strategies - Approach

Content & Curricular Focus 
- Extend & Support -

Social Emotional Well Being
- Mindfulness - Brain Breaks -

Access for Students

Parent Education & Support

AREAS OF FOCUS



Kentfield School 
District 

Fall 2020 Plan
Communication Timeline

Update

July 30 Staff & Community Office Hours

Aug. 4 DELAC Meeting -  6pm

Aug. 5-6 Stakeholder Info Sessions
(K, 1-2, 3-4, 5-8) 

Aug. 7 Community Survey Released

Aug. 10  Student Focus Groups

Aug. 13 Staff & Community Office Hours

Aug. 17-21 Staff BTS Preparation 
- Parent/Guardian Information - 

August 25 - First Day of School



Hot Topics
-

FAQs

Can we offer 
feedback on

student placement?

What about Pods, 
Care Provider 

support?

What support is 
being designed for 

parent education to 
support our 

children? 

Are we thinking 
boldly around using 
parents/guardians?

Why are childcare 
programs opening 

but not schools?

Why don't we 
have a schedule 

yet?  What is our 

timeline?

What is the 
hesitation to apply 
for a state waiver?

Will we have 
enrichments - 

electives?

How are we 
differentiating 

support based on 

student needs ? 

Can we hire KSD 
staff to tutor, pods, 

childcare, etc. 



Distance Learning & In-Person Strategies

● Whole group/small group live instruction
● Screen free exploratory time 
● Independent self directed learning activities
● Ongoing student feedback
● Teacher Podcast for auditory learning
● Targeted Extension & Intervention Opportunities
● Recorded videos with teacher guidance
● Experimentation & Creation
● Integrated & Self-Contained Enrichments & Electives
● Formative Assessment - Digital or Screen Free
● Opportunity for peer interactions
● Guidance & Education for parents/guardians
● Synchronous - Asynchronous Learning

*NOT an exclusive list

Examples of  “In-Person & Virtual school day”*

ACTIVE MULTI-MODALITY APPROACH

ENGAGE - COMMUNICATE - LEARN - CREATE



Q&A


