
 

BOARD MEETING PROTOCOL 

 
 

Principle:  The Board understands the importance of effective meetings. 

 

Protocol: 

• Board Norms will be reviewed at the start of every meeting. 

 

• The Superintendent will identify elements of the Strategic Plan that 

relate to the agenda at the start of every meeting. 

 

• The Board will debrief on the meeting and Norms at the end of 

every meeting. 

 

• Prior to any outside party being included in a Board discussion, the 

Superintendent and/or Board President will brief the Board on the 

purpose of the discussion. 

 

• In the interest of efficiency, agenda items will have an allotted time 

that we will attempt to not exceed. 

 
 

 

 


