
 

 BOARD SELF EVALUATION AND GOAL 

SETTING PROTOCOL 
 

Principle:  The Board values an annual assessment of its progress toward Goals, 

adherence to governing standards, and review of Norms that is efficient and 

effective. 

 

Protocol: 

• The Board will rate the collective performance of the Governing Team 

using CSBA’s Performing Responsibilities tool. 

 

• Each June, the Board will discuss the progress made toward the current 

years goals and set goals for the next year.  Goals will derive from the 

Strategic Plan and will inform the development of the Superintendent’s 

goals. 

 

• The Board will also review its Norms and decide if they need to be 

amended. 

 

 

 

 


