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PURPOSE
● Physical and social-emotional well-being 
● Eliminating the achievement gap while providing a 

rich, high-quality academic program 
● Optimize financial and human resources 
● Bold thinking



State & Local 
Message ● Safe school operations  based on local health data 

● Prepare sites with required safety measures for 
adaptability as permissible

● Communicate school operation plans to support 
families and students

● Drive down Prevalence - Reduce Transmission

Key Considerations

COVID-19 activity in Marin: Today’s 
Report

Change 
from  

Yesterday

Total Confirmed Cases** 3,436 +85

Current Hospitalizations 14 -3

Tests Completed in Marin* 60,731 +833

Waiver Process

● Adherence to the MCPH/MCOE 30 Point Plan
● School Site specific protection - safety plan
● COVID-19 Testing
● Prioritize - outdoor learning & education equity
● Earliest Opportunity for In-Person Sept. 8
● Waiver Application Released - Friday, Aug. 14



Physical Distancing
Plexiglass Barriers

Active & Passive Health Checks
Hands Free Soap & Hand Sanitizer

Stagger Arrivals/Dismissals
Ventilation - Air Filtration
Hand Washing Stations

Face Coverings - Face Shields
Cleaning & Disinfecting

Outside Tents
Testing

Safety Preparedness
Infrastructure & Procedures



Phased Model for Return to In - Person Instruction

Phase I - II Phase III-V Phase VI+

Local & State 
Status Criteria 
for Phasing

Marin County - On the CA COVID 
Sate “Watch List”

Marin County/State Public Health 
guidance or Order

Marin County - Off the CA COVID 
“Watch List” for 14 consecutive days 

Marin County/State Public Health 
guidance or Order

Marin County - Off the CA COVID 
“Watch List” for 14 consecutive days 

Marin County/State Public Health 
guidance or Order

Instructional 
Model

Full Distance Learning Hybrid Model:  Distance Learning & 
In-Person Instruction

In-Person Instruction as primary 
delivery mode
Option of Distance Learning  

Schedule
Instructional Minutes 
above state 
requirement

Kindergarten:  
210 Instructional minutes
First - Eighth Grades:
270 Instructional Minutes 

Mixed delivery of live and 
independent learning 
Live instruction:  K - Avg. 110 min 
1st-8th Avg. 155 min.  

Kindergarten:  
210 Instructional minutes
First - Eighth Grades:
270 Instructional Minutes 

Mixed delivery of live and independent 
learning with synchronous teaching in 
person and distance learning

Kindergarten:  
210 Instructional minutes
First - Eighth Grades:
270 Instructional Minutes 

In Person instruction, with 
synchronous/asynchronous 
teaching for distance learning 
students live and independent 
learning



Kentfield School District 
Instructional Framework

CONNECTEDNESS

Consistent Daily Schedule - Instructional 
Minutes with Increased Live Instruction

Focus on essential academic standards through 
Core Subjects while maintaining Enrichments 

Embed Social Emotional strategies and offer 
Targeted Intervention and Extension supports

Be Flexible & Ready to Transition as permissible

Physical and social-emotional well-being 
Eliminating the achievement gap while providing a rich, 

high-quality academic program 
Optimize financial and human resources 

Think boldly



Bacich - Kindergarten Sample Schedule
8:15-8:30 Wake Up - Attendance

8:30-9:00 Morning Meeting

9:00-9:30 Whole Group Instructional Block

9:30-9:45 BREAK

9:45-10:15 Small Group Support

10:15-10:45 Enrichment + - Music/Art/PE Rotation

10:45-11:15 Whole Group Instructional Block

11:15-11:30 SNACK BREAK

11:30-12:00 Small Group Support Block:
Enhancement/Intervention/Office Hours

12:00-12:15 End of Day - Dismissal

12:15-1:00 Exploratory - Independent Learning

● Three (3) Learning Blocks  Daily - 
Whole/Small Group - 10-40 min. live

○ Daily Morning Meeting 
○ Core Subjects - ELA, Math, Writer’s 

Workshop, Science 
○ Enrichment Rotation - Art, Music, PE

● One (1) Student Support Block - 
Extension/Intervention - Small Group - 30-40 
min. live

IMPORTANT NOTES & HIGHLIGHTS



Bacich - 1st - 4th Grade Sample Schedule
8:15-8:30 Wake Up - Attendance

8:30-9:00 Morning Meeting

9:00-9:45 Core Instructional - ELA/Reading

9:45-10:00 BREAK

10:00-10:45 Core Instructional - Math

10:45-11:00 SNACK BREAK

11:00-11:45 Core Instructional - Writer’s Workshop/Science

11:45-12:15 Enrichment + - Music/Art/PE Rotation

12:15-1:00 Student Support Block:
Enhancement/Intervention/Office Hours

1:00-1:15 End of Day - Dismissal

1:15-2:00 Exploratory - Independent Learning

● Four (4) Learning Blocks  Daily - Whole/Small 
Group - 15-45 min. live

○ Daily Morning Meeting 
○ Core Subjects - ELA, Math, Writer’s 

Workshop, Science 
○ Enrichment Rotation - Art, Music, PE

● One (1) Student Support Block - 
Extension/Intervention - Small Group - 20-50 
min. live

IMPORTANT NOTES & HIGHLIGHTS



Kent - 7th Grade Sample Schedule

● Four (4) CORE Blocks  Daily - 
Whole/Small Group - 20-45 min. live 
Core Subjects - English (3), Math (3), 
History (2), Science (2)
Enrichment (2), PE (1), Spanish (2)

● One (1) Student Support Block -
20-50 min. Live
Homeroom/Advisory/Opportunities

●  Open/Close Day to Connect

IMPORTANT NOTES & HIGHLIGHTS

Monday Tuesday Wednesday Thursday Friday

9:00 am Homeroom B Homeroom B Advisory Homeroom B Homeroom B

9:20 am Math Science Math Science Math

10:05 am Passing Period

10:15 am History English English History English

11:00 am Snack Recess Break

11:25 am Small Group 
Work by 
Invitation

Small Group 
Work by 
Invitation

Small Group 
Work by 
Invitation

Small Group 
Work by 
Invitation

Small Group 
Work by 
Invitation

12:10 pm Passing Period

12:20 pm PE Enrichment Spanish Enrichment Spanish

1:05 pm Passing Period

1:10 pm Homeroom B Homeroom B Homeroom B Homeroom B Homeroom B

1:30 pm Dismissal Dismissal Dismissal Dismissal Dismissal

1:30-2:15 Exploratory - Independent Learning



Instructional 
Framework

Additional Considerations

Behavioral Norms - Expectations

Assessment / Screening 

Academic & Social Emotional  

Specialized Services

Special Education & English Learner

            Services

Feedback - Grading - Accountability

Homework - Independent Work



Staff & Community 
Opportunities

Staff Training & Planning - Work Week

Instructional Material Distribution

Student Access - Technology & Connectivity

Parent Education & Guidance

School Lunch Program - School Foodies

School Buddy Program 2.0

Marin Enrichment - Local Childcare

Engaging with our Community



Frequently Asked 
Questions

1. Are we considering outside 
space for learning?

2. When will class 
rosters/schedules be 
provided?

3. What about special 

education testing?



Q&A


