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1.

KENTFIELD SCHOOL DISTRICT GOVERNANCE TEAM GOALS

Engage, support and challenge all students.

Champion the ongoing implementation of innovative methods, including
Project Based Learning, interdisciplinary teaching, and the design of a new
4/5 program.

Analyze state and local assessment results to evaluate the efficacy of our
instructional program and inform the allocation of resources.

Foster a culture in which all members of our Kentfield School District
community show respect and compassion toward one another, communicate
in a positive manner, and stand up for and do the right thing.

Ensure appropriate stewardship of facilities

Monitor the progress of the Measure D bond projects in ways that engage the
community, are fiscally responsible, and meet current and anticipated needs of
the District.

Ensure appropriate stewardship of fiscal systems. Work toward successful

passage of the Parcel Tax in November 2016.

Educate our community regarding the role of the Board. Encourage interest in
Board service. Develop Board leadership and succession plans.



